
Eliminate
waste
Remove causes

for errors

AR E YO U A N D YO U R PA R T N E R LE A N?

Hubert Plattmann
Lean Placement

LE A N DE P LOYM E N T

EMPLOYEES’    
      POTENTIALS!

IDENTIFY,PROMOTE, 
AND UTILIZE 



. . .TO R E PA I R 
   O U R F E N C E S. 

WE’R E S O B U S Y
  CO N S TA N T LY 
C ATC H I N G
   O U R C H I C K E N.

The method determines the long-term success!
Do you and your partner still catch the chicken or do you already repair your “fences”? 
Help yourself and your partners to get started.

WE D O N’T H AV E T I M E...



Based on my professional development, 
I gained worldwide experience in structuring  
lean organizations and in applying lean  
methods. 

I will support your long-term implementation 
from developing a Lean Vision to establishing 
a Lean Culture. 

Seminars, hands-on workshops and coaching will 
help to get your employees actively involved. This 
will lead to a self-constituted lean organization in 
your company.

 Â 25 years in the Automotive Industry
 Â Long-Term Lean Experience 
 Â Instructor in the Field Management Training 
 Â International Experience  

(China, Mexico, USA, Russia, Europe)

 Â Manager Global Lean Deployment
 Â Plant Manager Production 
 Â Program Manager 
 Â CIP and Work Studies 
 Â Industrial Engineer 
 Â MTM Instructor 
 Â Certified Engineer 

for Work Studies and 
Business Organization

 Â Certified Industry Master 
 Â Certified Tool Maker 

AB O U T MEMY KN O W-HO W



CO N TAC T US ME T H O D S O F LE A N IM P L E M E N TAT I O N

Lean Placement
Hubert Plattmann
Hermann-Jacobs-Straße 1
33142 Büren  Germany

T:  +49 2951 9689040
M: +49 178 8960361

plattmann@lean-placement.com
www.lean-placement.com Step 1

Kick-off

Step 2 
Standardisation

Step 3
Improvement

6S

Waste

Standards

RACI

6S Audit

Communication-
board

LDMS

KPI’s

VSM
Makigami

TPM
Kanban

Line Balance
Cardboard

Engineering
Quality Circle

SMED
Kaizen

Standards

Learning by doing: Active involvement leads to self-management.

Hubert Plattmann
Lean Placement

Lean implementation by Plattmann

6S Case Study 

The method determined the time


